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Operational  Re 'ort  on  Lessons  Lc  mod  for  -•.'.rt'- r2'’’  Period 
endirp:  30  A^rii  1966  (R&'5  OSOPC -28(91)) 


Section  I 

r>i^’^ific''nt  Crpanisr.tionrl  '.ctivi+ies 


■Ihen  t'.;e  unit  was  aler+.sd  on  1?  "over.ber  1‘  i5  vrLlh  ~  personnel  re-  ii- 
ness  date  of  I5  Februr.i^/'  1966,  onl’’'  2  officers  35  cnliste'"'  •cen  '/ere 
_  PCR  qualified.  Frexr.  1  January  to  the  date-  departed  IC'iJ-  station,  :'5 
pernonnol  (6  Officer,  1  .'arr'.nt  Officer  and  7^  r-'idst^d)  L.,'  to  be  rtc  i’':d, 
processed,  and  prepared  fo"  overreas  ;  ovennt.  isven  of  the  ter.  officer'., 
tnclv.djx.q  tl.c  Unit  Corrandcr,  v.'ho  ri'ov''d  evcr''-ar  v.ith  +re  ur.i+  did  net 
join  the  urtit  until  t’re  to  four  v.'eeps  prior  to  r'.-.i -■  ■c”r . 

Some  of  the  inco.'tlr.j  of.ficor  personr.'?.  •.•sr'  rlcrtr'’  -.s  dcsiqncc."  it 
car.ly  Ueccnberj  but  did  not  receive  -.ctual  orders  vnti?  late  Janur.r^’  v.'itl. 
e.  1  February  reporting  date,  fc’.-  en.list'"-d  pcrsonr;el  had  an  ever  or; 
aggravated  situation  as  thoy  reported  into  tt-  ir-At  up  rertii  thre:  (.3)  datrs 
prior  to  the  unit's  departure.  Ihis  I'.nft  Insiifficient  tijre  to  process 
and  orient  these  people  prior  to  novcair  it . 

These  .are  the  difficulties  th'.t  rcsuP.ted  fro;  lets  pu’n] xcaHcr  of 
orders . 


1.  Ji’.c  losinp  organisation  could  r.o*  ’'ep'As'tica  replacenf. 
until  orders  v.-ert  issued. 

2.  Per.sonnel  could  /lOt  bepin  tr  clo-r  ost  ?.,id  '  C’e  th'ir  f.'  i!'ie'‘ 
as  tl'.cy  a/cre  piver.  no  definite  ye?,  or  'o  ar  to  v.axt'.-.er  they  vrere 
actu.'’lly  going  oversear  until  the;.-  received  orders.  Idually  ti.oy  ’..'ere 
given  ten  (10)  to  fourteen  (14)  d'y^s  to  settle  t'.ear  faX-ilics,  ale  .r 
post,  be  released  fro.n  funds,  soti  Ic  -cccu.nts  (fiscrJ  and  prop'.  rty) 
and  settle  personal  affairs. 

3.  Short  notice  also  caused  difficulty  in  obtainir.r  r.171  equip¬ 
ment  as  there  was  no  opportunity  fer  th.a  su_  ply  source  ''o  obtain 
items  it  did  not  have.  Py  the  tine  the  person  h.au  arrived  .at  this 
unit  much  of  its  eruip.ient  had  been  p'ic:-xd  for  shij'H  ent  and  v.;.s 
not  immediately  c.vr,il.a’ole  after  arriv  1  in  co  'atrp. 
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4.  Several  personnel,  both  officers  and  enlisted,  assigned  at  the 

last  moincnt  v;ere  section  chiefs  or  N(X)IC's  and  were  afforded  no 

time  to  insure  proper  and  sufficient  supply  of  forms  and  equipment 

had  been  packed. 

Five  (5)  personnel  assigned  as  fillers  in  required  MOS's  were  not 
qualified  to  perfom  duty  in  that  KOS.  A  check  of  personnel  records 
indicated  that  those  individuals  were  av;arded  their  i  OS  pilor  to  departure 
frcK’.i  the  previous  unit  and  v/ithout  any  schooling  or  training  in  the  IDS. 

Six  (6)  personnel  reported  in  iirith  the  old  OA  Form  24  and  i)A  F'on  20 
in  their  personnel  records,  ihe  Mew  DA  For'  20  had  not  been  nade. 

"^he  overall  personnel  records  were  not  up  to  standards  and  the  rnr.y 
deficiencies  reo_^uired  much  time  and  effort  to  be  brought  up  to  standard. 

A  nimber  of  personnel  ’.vere  assigned  to  this  unit  on  orders  vfhich  did 
not  include  tlie  special  instructions  "hovement  of  dependents  and  shippient 
of  household  goods  is  authorized  to  a  design? .ted  location.  Dependent 
travel  and  movement  of  household  goods  to  the  vicinity  of  Fort  George 
G  1  eade,  hd  is  not  authorized  except  as  a  rove  to  a  designated  place." 

'file  lack  of  this  statement  caused  some  personnel  many  financial  proble.-s 
ajid  hardships,  ''hese  personnel  -also  had  to  ut.ilize  leave  time  relocating 
their  fai.iilies. 

A  special  Department  of  the  /oroy  Inspector  General  Readiness  Lnspeoton 
of  this  unit  w.-.s  held  on  2  February  1966.  The  unit  was  rated  RU'vDY  provided 
personnel  shbrtages  v;ere  furnished,- 

Report  results  v."ere  as  follows : 

1.  The  enlisted  shortages  were  four  (4)  IDS  91G20's. 
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All  ware  considered  essential  to  mission  perfor:.'ance. 

2.  /jranger-ents  had  been  ade  ^.-itli  Ft  I  eade  to  initiate  action  to 
pro'vidc  replacement  of  pro.iected  losses. 

3.  I/0"i3tics 
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PLL  shortages  had  been  placed  on  PCII  requisition.  Tlie  bulk  of  shortages 

were  repair  parts  for  nerv  multifuel  vehicles. 

(c)  All  authorized  supplies,  classes  I,  III,  and  V  were  on  hand. 

(d)  All  supplies  and  equipment  had  been  packed  for  shipment. 

The  Equipment  Readiness  Date  (ERD)  i/as  oripinallv  5  February  1966. 

This  was  later  changed  to  20  Januarj'-  ivhich  left  even  less  time  to  order 
and  pack  items.  The  equipment  did  not  actually  leave  until  9  February 
1966.  Because  of  the  earljr  ERD,  many  items  could  not  be  brought  which 
otherwise  would  have  been  packed.  The  unit  had  approximately  two  (2) 
months  to  order  and  receive  iteins  necessarg/  to  be  at  full  TQfS  equipment 
authorization.  During  this  sam.e  period  all  equipment  and  supplies  vrere 
packed,  loaded  and  documented.  Sixty-one  (6l )  line  items  were  placed  on 
PCI;  requisition  to  date  none  have  been  received.  The  inajority  of  the  items 
v/ere  for  the  seventeen  (1?)  nev;  L35A2  2£-  Ton  tnaok,  cargo.  The  traicks  were 
received  lacking  repair  parts,  manuals,  and  driver  instructions.  The 
unit  departed  G0!1U3  ;ri.t’-  aU.  its  major  items  of  equipment. 

Lack  of  personnel  assigned  during  December  1"6;:,  and  the  first  T;oek 
of  January  1966,  put  the  burden  of  packing  rrd  loading  on  a  handful  of 
assigned  personnel.  The  majority  of  enlisted  rersciuicl  arrived  st  Ft.  I-  aade 
after  th.c  packing  of  ccuini.ent  and  supplies  'r.a.d  been  completed.  indi\'idua,''.3 
in  this  categorg'  mere  unfai.dliar  ’..-ith  '^he  t^ye  of  equipment  "xd  supplies 
available  upon  arriv.al  to  overseas  destination. 

Special  arrangements  had  to  be  ;  .^de  for  E’..rTmcnt  of  biologicals, 
drugs,  acids,  and  gases.  These  included  refrigeration,  temperature  control 
for  freezables,  receipt  for  securing  of  narcotics,  storing  gas  01:  deck, 
and  ..•.arking  of  crating.  Tefrigerators  sh.culd  be  loaded  aVoard  the  vessel 
in  such  a  u'ay  so  t’lat  they  ay  he  iu'.lo'’.ded  ’well  before  t;.c  reefer  items 
so  as  to  be  ready  for  use. 

Transportation  !  ovor  ant  Control  r*ocurionts,  i)D  Form  13FA»  choal.d  hr 
acc’U'atcly  prepared  listing  "vrig-  i'  ’.n  th.  respective  packing  container — 
voliicle,  insert,,  OChJX,  chest,  or  box —  to  prevent  having  to  "search"  for 
items. 

Date  for  .moving  the  ,  a'^n  sliiprent  to  port  war:  changed  fn-'r 

(4)  ti  ns  because  of  stormr;  and  a  local  labor  strike.  Gonscgrentlp"  requests 
for  Convo3r  Oles.r  .nee  '..'ith  idlitary,  state  and  local  pol.ic'-  had  to  be 
ci'.anged.  The  actual  convoy  r!0''’cment  was  condi’ctod  s;.ticf actoril;''.  Upon 
arrival  at  Port,  batteries  ’.;crs  disconnected  and  tarr.inals  taped,  mirrors 
removed,  vrirdshiclds  lov.ored  and  covered  with  pl^iwood  and  vehicle  cabir.s 
v/cre  covered  with  canvas.  Equipment  was  re  ■.d;’-  for  loading  in  approx!" -.toly 
1^  hours. 
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Tl'.c  main  i^rrty  of  troone  departed  Friendship  Airport,  Laltir.ore, 

J  ar'-landj  on  15  Fcbruaip/,  v/ith  20?  pcrson;iel  on  three  aircraft.  Upon 
•'.rrival  at  .jon  Francisco  drport  approxr aately  9-10  lionrs  later,  they 
vferc  transported  hy  bus  to  Oakland  Arrrr  '^ase.  Mio  :  cve;  lent  was  smooth 
'.'.’ith  no  I'lifl’iculties  encountered,  fhe  uni-*-  bearded  the  USI.V;  General 
./alker  on  16  .'’ebruary,  but  did  not  depart  until  IF  Febriary,  as  the  ship's 
sailing  was  i.  jld  up  au  -iting  this  imit'c  led  Gircle  ri.7.  'ii.is  enuipr'ont 
had  beer,  delayed  afte'e  1^.  iving  the  Haiti:  ore-  railroad  .siaticn  b‘'  a 
sr.ovPUde  which  closed  part  of  the  P'tO  track.  taring  the  aelay 

the  troops  '..'ere  allowed  pass  off  the  slip  to  the  PX,  theater,  3ynna.i;i’iir 
area  and  i'CC'  '.nd  Officer's  Clubs  of  Oakland  /irmy  ihrrir.al.  Tas  defi-itely 
had.  .a  positive  effect  on  morale. 

The  U  I'i'iS  Generrl  .’ali;er  departed  C/Jt?  at  1L00  hours  18  February  1‘''"''6. 
The  vcy’.,gc  reruirad  tv/entj’^  (20)  actual  dal.'s;  the  luait  crossed  the  Inter¬ 
national  bate  Line  on  2.4  '‘'ebruarv  a.r.d  arrived  at  '•  ur  j  "a’’,  .epublic  of  Vietn 
on  10  i^rch  1966. 


Core  si.ipboard  training  v/a.s  conducted,  but  lach  of  facilities  rr.d 
tra.iuing  areas  hindered  it.  One  of  the  r.css  areas  vf;  s  used  in  the  aft  er¬ 
noon.  A.lt!iough  ore  of  the  areas  least  ir  use  .at  tb.e  tt.nc,  KT  persona- el 
carrying  food  to  other  .areas  const.antly  traveled  th.rn-, alone  the  side 
of  the  room  and  intr.rco:n.  nr.r'.ounc'=‘:'er.ts  iiV.  errupted  the  iriStractor . 

.'j-  orier.t.ation,  ir.cluding  a  film,  on  Southeast  .ni--.,  its  strategic 
i'portance,  and  our  role  there,  was  presented. 


The  Personnel  'jection  was  established  with  the  Ycllov;  I'isc  nateri-a], 
in  one  corner  of  a  lou'er  i.ol-i.  Hie  :  'crning  report  was  prepared  required, 
personiiol  records  viork 'd  on,  neccss-.r-’’  orders  published,  r.id  r’ilitary  aaa-* 
vouchers  prf'ared.  '’’■.is  p'revented  a  b  -cklog  of  wrrh  from  accun'.ulating 
and  enabled  tb.e  nen  to  be  paid  February's  pay  five  diays  alter  arrival. 

In  fact,  they  would  !;ave  aecn  paid  earlier  axcep.t  that  confusion  over  v.'l'.rt 
our  .'iPt  and  destination  were  to  be  prevented  the  section  o''  the  nay  vouch'-r 
pert.aining  to  that  from  being  completed  until  the  unit  landed.  Also,  the 
local  finance  office  did  not  possess  sufficient  funds  and  a  two  day  delry 
resulted  v.ahils  they  v.'ore  bring  obt.ained. 

The  co';position  of  the  .-'.dvar.ce  Party  v;as  as  follo'i.a: 


-  4 

Corrmandin-g  Officer 
bupply  Officer 
.isst  Gupply  Officer 
•  ess  Officer 


aXKT.^)  -  16 


headquarters 

bergeant  ^  ajor 
Tv.'o  Clerks 
ledical  Section 
Chief  .'ardmr.ster 
h.'o  adic.al  Cornsmen 
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Less  Section 

i.ess  Sergeant 
Four  Cooks 

vjunply 

I  ed  Sup  Sergeant 
led  Sup  Specialist 
Unit  Sup  Sergeant 
i  echtnic 
Carpenter 

Equipment  brought  bir  the  Advance  Party  included  those  iteii'S  deev.ed 
necessary  to  sustain  and  defend  for  a  period  up  to  ten  (10)  days,  i.e. 
two  (2)  General  Purpose  ;  edium  Tents,  one  (l)  v/eapon  per  individual, 
one  (1)  liglit  set,  rations,  supply  forms,  and  etc.  The  v/eight  restriction 
of  10,000  lbs  on  board  the  aircraft  was  ample. 

The  .'.dvajice  Party  flew  into  Tan  Con  Mhut  .irport,  Saigon,  Republic 
of  Vietnam,  on  25  Fbbruarjr  1966,  vdierr  it  v/as  iret  by  the  Corranding 
Officer  of  the  68th  I  odical  Group,  Lt  Col  lachard  Barcuist.  The  Advance 
Party  proceeded  to  the  Vung  'L'au  Airfield,  Vung  Tav,  Vietnam,  on  28  February. 
The  553rd  Ordnance  Company  vxas  the  Vxir.g  I'aii  sponsoring  unit. 

The  Advance  Party  quartered  and  .messed  in  Tent  City  "B"  v/hile  in 
Saigon  and  was  o_uartered  in  quonset  Fiuts  near  the  north  end  of  th.e  rureiay 
at  Vung  Tau  jLirfield.  At  Vung  Tau  the  enlisted  personnel  messed  r.t  the 
Consolidated  Hess  and  the  Officers  at  the  Vung  Tau  l  ess  Association. 

Liaison  ivith  higlaer  headquarters  and  local  support  units  ’.’as  establis.hed. 
Necessary  arrangements  for  the  cuartering,  r^’essing  and  transportation  of 
the  l£.in  Body  were  made. 

Plans  for  construction  and  redesigning  structures  for  the  hospite,! 
were  devised  and  fina.''j.3ed  v/ith  the  area  engineers.  Tliis  required  the 
presence  of  th.e  Comnanding  Officer. 

Supnly  accounts  v/cre  established  and  medical  expendable  supplies  were 
ordered  fro.”  the  1st  .idvance  Platoon  of  the  3?nd  l.edical  Depot  during  the 
first  week  in  countr-y. 

Arranger:ents  were  made  to  acquire  initia.l  distribution  of  publica.tions . 

.Lrrangements  vrerr  i  ade  to  have  the  t.'ain  s  hion'ent  of  su.pplies  off¬ 
loaded  at  Vung  Tau  rather  than  Da  hang. 

The  Advance  Party  carried  too  i  uch.  equi_ir’ent  and  too  nany  personnel 
for  the  mission  it  was  required  to  ;  cco.-ipiish  after  it  arrived  here. 

KOifever,  if  loco.l  support  h’ C  not,  been  as  complete  as  it  ••vr.s,  the  cquip- 
rinnt  a.nd  persorm.el  wou.ld  have  been  ■ec'”i.s'’  y. 
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Upon  arriving  on  10  1  arch  1966,  the  iK.in  body  established  itself  at 
the  Vung  Tan  .\irfie].d.  T.i':'  vnlisted  I'en  were  billeted  temporarily  in 
i.’.ediTun  tents  on  concrete  slabs.  Officers  and  Oenior  I'TO's  were  billeted 
in  four  quonsets  at  the  north  end  of  the  '/img  Tau  j'iirficld  irunvfay  occupied 
b^T-  the  Advance  Party. 

On  12  l  arch  the  enlisted  men,  after  pitchiiig  20  OP  llcdium  tents  on 
concrete  slabs  v/ere  moved  to  another  tem  porary  area,  pending  completion 
of  the  pemanent  area  adjacent  to  tlie  hospital.  "Jhc  ferr.ale  nurses  arrived 
on  12  Larch  necessitating  the  move  of  the  Senior  I'CC's  to  the  enlisted 
area . 


•■Ifter  the  arrival,  of  the  nurses,  a  roll  of  concertina  id.re  was  placed 
around  tlieir  nuonset  billets  and  perii'.eter  guards  set  out. 

Cn  the  evening  of  their  arrival,  12  Larch,  they  v/ere  greeted  by  a 
portflr  att'.'.ck  on  the  airfield.  .Ibont  50—SO  shells  v/ere  fired  into  the 
area.  T\'.'o  personnel  of  this  unit,  PPG  'itandall  l.clton,  R.\1182505L,  a.nd 
.'iSgt  Daniel  Rryant,  It'.1P?638,  received  injuries  fror’  the  fire.  The 
fomer  was  evacuated  and  the  latter  treated  0;i  .r,r.  outpatient  basis. 

In  the  det:'.ci'j:ient  area,  the  enlisted  nen  were  set  out  in  a  perv’.eter 
defense,  ’.'.r.ch  of  the  four(i.)  platoons  ..ere  sent  to  one  of  the  four  sides 
of  the  area.  'unition  issued  to  the  Platoon  ergoants  for  control. 
Individuals  had  their  out  weapons. 

Tnr  prof  os  aionr.l  oo:  plorcnt  of  f3ft'''-fou'c  peraonr  arrived  in 

theater  bogviri;.g  10  )  arch.  Peiasonnel  '■h.crt  . ;  a  w-ra  "■  surgeon, 
neurosurgeon,  thoracic  oitr^eon,  tl.re-''  ' 'n<  :  thotists ,  five  (5)  operatin  ' 
roo;.  n’U’sos,  one  (l)  rs”ch.i  a+rist,  "  .u'.  on.e  (.1,'  uro’ o"ii‘t . 

Hac  .professional  cor'.plcaor.t  epent  tl.eir  ■‘’irrt  t'..'c  ’..-eeks  in  thco'’cr 
v;or’:ing  at  th:  "'3”d  .Vac  hos;  .  Ids  prr'''’id'''d  a.”.  fnceUc'.d  op.x'rt’adty 
for  the:',  to  •'■ccoL'.o  fa  iliar  ■..'ith  the  edical  roolcus  oncouiatered  in 
t’.'.c  theater. 


Ti.c  h.oopit:,!  was  oriri.ially  sci.cd.ulvd  to  h<;c 
'..'it'.i  a  ICO  '-(.d  capacity.  i.n  .'’1  i  a”ch  a. .-traction, 
clearing  cc...aan.y  oa;>acity  '.  y  .IJ  ’  arch  in  or  hr  t  '- 
.L:ipl.ibiour,  Fore:  in  Opor.l’on  dachst.. '1.0  "raag'. 
.:'"iin.T;.;it  did  .act  aiT’a’c  'u’.til  '’1  .I'ch.  :  _uiy 

condition  fv;:  t].ou"h  it  r-'  off  lo..dcd  .ad  nrlca^,; 
'lie  n.ai':'!'  c'-nipaicnt  '.'a'  to^ -loaded  f'or  n;alordi-'._  a 
s.ri’ia' ’t-.i*:'';  '’ccti r"tioa  a  '  oh  -  ■'’d  (-.'r'' 
ro'-r  t  ~d  -^cr  'r  "  '  .''t  r  c  :  r*.'  '’"o-  le  ''  . 


L  or.rr  .tional  on  1  .ipril 
a.ere  given  to  have  a 
rr-yort  the  I'ti.  hari.’.e 
.‘'■r  ■..’ith,  the  unrt 

..rrived  in  c>:ccllen 
''  .  t  another  location, 
y  irdtial  port  of 
at'  on  was  or'  "i  ;:h  1” 
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Once  the  vessel  arrived  at  unit's  location,  all  eouipnent  was  trans¬ 
ferred  by  shuttling  "Yyjce-boats"  from  vessel  to  shore.  Personnel  fran 
Area  Transportation  and  t.his  unit  v/orked  twent’''-four  (2/i)  hours  straight 
to  complete  off-loading. 

3y  0001  hours  25  i’arch  the  Unit  was  prepared  to  receive  patients, 
perfonn  surgery,  and  had  a  30  bed  capacity.  The  dining  area  of  the  mess 
hall,  '•mich  was  not  in  operation,  was  utilized  v.dth  a  section  being 
screened  off  ’.vith  sheets  stretched  on  improvised  frames  to  serve  as  an 
operating  area  with  two  operating  tables  and  other  necessary  equipment. 

H'.e  beds  were  set  up  in  the  ramaining  area.  T!;e  total  area  used  for  beds 
and  operating  room  was  3200  square  feet.  Tl.is  operation  proved  successful. 

During  preparation  for  the  25  larch  deadline,  the  unit  was  instructed 
^.o  have  Surgical  Hospital  capability  by  1  April  1966.  Ty  0001  hours, 

3t  March,  capacity  was  increased  to  100  beds  and  on  1  April  the  surgical 
operations  moved  into  the  air -conditioned  peir.ianent  operating  room  areas. 

At  0001  hours  1?  April  1966,  bed  capacity  had  reached  150  beds  and 
rose  to  200  beds  by  21  April. 

The  unit  was  instructed  on  27  April  to  iacrcase  c-p,icity  to  ^0  beds. 
Originally  this  level  was  not  to  be  reached  until  early  i  ay  because 
material  shortages  had  slowed  the  completion  of  construction,  despite  this, 
through  relocation  of  offices,  t’.ie  goal  was  reached;  a  250  bed  capacity 
being  reported  os  of  0001  hrs  2f  \pril  1966.  Tliis  change  beca’.e  necessarg' 
because  of  an  influx  of  !  al^ria  patients  fro."'  other  ur.itr  in  the  theater. 


T.iis  hospital  has  supported  the  follov.lag  operations  end  unita: 


CP,?.;.TI0M 
Jacks tay 
Abilene 
Austin 


Ui'IT 

5th  Karines  Amphibious  Force 
1st  Infai\tra’’  Division 
101 3 1  .Airborne  'livlsion 


Up  to  30  April  1966,  tl.e  hosnitrl  l.ad  admi+ted  ?60  patients,  performed 
118  surgical  operations  and  138  procedures. 

The  .aioving  up  of  the  operational  date  and  the  renpiirements  for  over 
200  bed  capreity  v/ere  'et  -..dthout  rnduc  difficulty.  In  f.aot  the  added 
pressure  mr.y  have  be'^n  responsible  for  gettin"  son  construction  problcr's 
settled  "ore  nuicKlv.  If  the  •'dded  bed  capacity  hi^  +o  be  used,  though, 

"at lent  msdical  care  vfo'ild  Lave  '-cen  u"  to  standard",  but  patient  comfort 
v/onld  not  have  been  v/hat  it  should  be.  In  particular,  sewage  disposal, 
messing  and  v/ate.-  facilities  were  not  adequate  for  250  patients. 
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bection  2  -  Goumander '  s  Kecoia.jenL.ation3 


1 .  Personnel » 

a.  Ofiiccrs  -^nd  enlisted  peri-oniiel  who  ere  to  join  the 
unit  snould  he  issued  orders  to  that  ei'i'ect  at  least  thirty  (30) 
days  in  advance  of  their  reporting  date,  bettling'  of  personal 
affairs  enH  clearing  the  old  station  could  be  accompliehec  more  easily, 
efficiently,  and  completely. 

b.  Units  required  to  furnish  filler  personnel  should  be 
instructed  to  provide  only  oualified  inaividuale  to  make  a 
thouough  screening  of  personnel  records  prior  to  reassii-ning  the 
individual. 

2.  Iiitelliaencs « 

a.  There  was  couluaion  as  to  the  uiiit's  uestination. 

(lj  The  travel  order  hau  debaiKation  of  _en  ana  equip¬ 
ment  at  Ua  Uaiig. 

(2)  The  coimaai.ding  officer  v;as  .  iven  a  brief ii,g  at  the 
Office  of  th-  buTt^eon  ueneral  indicating  that  the  unit  was  to  go  to 
Pleiku. 

(3)  The  unit  was  g.ven  AiO  rh23b  (,-tui  i.hon)  once  under¬ 
way  on  ship. 

(4)  The  ur.it  finally  lenued  and  established  itself  at 
Vung'  Tau,  Vietnam,  aP(J 

b.  Tnis  multiplici  i-y  of  iuc  adoresses  jiad  ^everal  undesirable 

effects. 


(1)  A  negative  “.feet  on  the  icoraleof  the  troops. 

Tiiey  received  the  iiuiiression  tnat  no  one  really  anew  where  they 
were  going. 

(2)  The  A^O  p6236  hai  been  given  to  tiie  old  station, 

Ft  Ueo  u  ;ieade,  i-m. 

(p  j  'ibis  uelayed  mail  as  it  ha.,  to  gO  th  ou,  h 
another  aPO  and  he  redirecten  here,  upon  arrival,  the  advance  p..rty 
haa  ti.e  local  AxO  notify  the  Postal  Ufucer  at  AxO  ybi:38  of  the 
ctiange.  Also,  t;ie  organization  sent  a  1.  tter  to  tiie  lostal  officer 
at  APu  :'6>3b  notifying  him  of  the  ciian  e.  besjate  ti.ese  efforts,  some 
persomiei  were  witnout  mail  for  ao  long  as  -ix  (6,'  weeKs  since 
departi;g  Ft  i.eaae. 

(,b;  iihi))ment  of  some  persona-  ba  ,  agp  wa..  aeli^ed. 
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3.  Lidaticai 


a.  .ioaicai  u.  its  alei/ted  foi’  overseas  areas  sisoold  be 
afforded  tae  opportunity  to  imve  iieuical  Oorj.s  officers  a.  sitntnJ 
to  the  a;\it  or  be  placed  on  imi  for  lia/ion  purposes  threo  uontus 
prior  to  the  unit's  ueparture  to  deteruine  tneir  preferences  for 
expenaables  and,  possibly,  even  for  non-exjiendables.  This  would 
allow  sufficient  time  for  iteius  to  be  ordered,  received  and  oeck- 
s^ed  for  Sinp.int.  iiiri-her  recoiuaend  tliat  autiiorization  be 

,  i’aiiteu  aedical  ti  .-ati.ient  facilities  to  parchase  those  lueuical 
supplies  ana  equir-aer...  the  i-iedical  oorps  Officer  ae..,ia  necessary 
for  natient  care,  'inis  woulu  provide  (_t‘^SLter  ilexibilit^  ijid 
better  patient  care. 

b.  It  is  not  iVlt  tiiat  oC  opa3-ci-iii,-ij13 ,  bets,  ivits,  ana 
uiti'its  Oonponents  List  iiedical  KquiT)ment  bet,  ".vacua tion  riospixal, 
400  flea  bei.ii-i'iobile  is  adequate  for  treatuent  of  casualties  in  the 
present  day  i..eaioal  l  ielu.  ae^Oi-iuend  rcvi..  ion  of  coiupo-.ent  listing 
to  reflect  conteuporaiy  ...euical  neeos. 

c.  I'lOre  tOiOwledi-e  of  couu.,oa  item-  an.,  non -peri  shade 
diufcS  not  availade  in  the  theatre  w,.ulu  allow  iixumi..e,  units  to 
bring  such  iteus  with  tuem.  this  coul'u  also  les-ei.  wasted  ship- 
,  int'  s^.iice. 

4 .  Oserations « 

a.  I'-ey  ^iCraonnel  should  be  assitneu  or  sent  rsY  to  the 
uiiit  several  months  prior  to  the  unit's  shipment  so  that  tney  can 
supervise  the  procu..  ei.ient,  Oiierati.ns,  ar,u  p.ackin<  oi  Piuipment  and 
supplies  beint  oent. 

b.  'fhe  Conuuiii.aint,'  '.i'ficer  should  acso..;pan,v  ihe  advance 
?art;/.  Conposi  don  of  tne  aavarice  ,r  rt^-  as  indrcatea  in  oeation  I 
wa.  satisfactory  ,  'rhere  srouln  be  ..o.;.e  plait. int.  towaru  provii.irit' 
t  .arisKortation  for  the  advance  party  in  tne  as_igneu  duty  area, 
l.-is  is  ne  essary  ..s  nu-u.rous  details  with  support  u..it3  must  be 
1'ins.lized,  the  u..it  v/ill  have  no  pi  st  telepnones  for  several  weens, 
and  much  personal  lia^on  has  to  be  accoiuT)lisned. 
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Lj^SSCIIS 

Modi  cal  ..v:;!  )Ei  ;t:t 

I'ilii:  'xG^;J  8-::61iJ  ccui^J'iant  in  outaatea. 

l).I3C  >GSIv :  Sco  a  of  tr.c  :  ■  ■  '  o,  erfomel  is  advanced 

beyond.  tU  ■  revail in.y  .ac  i’.e  ti;.;c  i.  s  es  tc.blisned.  Hesucoita „ive , 

Ve, ocular,  Orhthaiinolo,':ic:il  ana  ireuroKur  i';'.l  roee-;  .r’os  are  beinr  .eri’crr-cd 
..'.’ich  s;.'Cner  .aj'tc-r  orluiec  i.e  acrnierj  e  -e  --.ir  ■.  vacuatior.  dij’&ce 
t!ie  b,  ttlo  field.  Als.)  nore  sevej-el;-  v/ci-n.ed  p.i  idi.;rs  are  arriving'  -  t  t;.e 
)ioo''j  tel  .■'or  ■'ife  .ic.vi:;,  r-c?^..reL,  .aa'^rr.  :al  £e_uiT,r.;er.t  to  aocciao- 

lisi.  tics:'  r:-r,(  nrjjic-.l  t,c;cei  '..is  :■  .-.■..11  b‘-  1  li.  th%:  revised  Jb  cj. 

rBScIrVa.l :  'Jiiat  tn  .'o  ■-  d-d'-l’l  bd  j.’i-virri.  '^.r  ti.e  need  for 

jr  r  ler  euartity  of  ar.i  ..^re  a.v;erced  c  i  rionr. 
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FOK  official  U.E  0  LY 

(14  May  66)  1st  Ind 

SUBJECT:  Operational  Report  on  Lessons  Learned  for  the  Quarterly 
Period  Ending  30  April  1966  (RCS  CSGP0-28{RI)). 

HEADQUARTERS,  68TH  Medical  Group,  APO  US  Forces  96491,  21  May  1966 

TO:  Commanding  Officer,  44th  Medical  Brigade,  APO  US  Forces  96307 

1,  The  following  are  lessons  learned  from  the  viewpoint  of  Head¬ 
quarters,  68th  Medical  Group, 

a.  This  Headquarters  strongly  supports  the  inclusion  of  the 
Medical  Corps  commanding  officer  in  the  advance  party  of  all  pat-ient 
care  units.  Headquarters,  63th  Medical  Group  has  now  received  uilits 
'With  MSC  Executive  Officer  in  advance  party  or  with  MC  Commander.  There 
are  usually  questions  of  facility  design,  staff  supplementation,  medical 
supply  and  equipment  to  be  answered  by  the  advance  party  which  are  best 
handled  by  the  MC  Commander. 

b.  The  36th  Evacuation  Hospital,  despite  the  disadvantages  of 
early  packing  and  shipping  of  equipment,  late  fill  of  personnel  and 
some  apparent  confusion,  has  performed  extremely  well  to  date.  It  was 
fortunate  in  having  a  partially  completed  set  of  temporary  buildings 
available  upon  arrival.  It  was  doubly  fortunate  in  having  very  vigorous 
assistance  from  Vung  Tau  Support  Command,  which  continuously  gave  the 
hospital  priorities  for  resources  needed.  Its  accomplishments  to  date 
demonstrate  that  a  hospital  which  on  1  December  1965  was  about  as  unready 
and  undermanned  as  a  hospital  could  be  can  be  deployed  and  rendering 
effective  care  120  days  later.  The  many  who  contributed  to  this  achievement 
deserve  considerable  credit, 

c.  The  delayed  deployment  of  professional  complements  for  hos- 
pit£ils  been  previously  considered.  In  the  case  of  this  hospital,  the 
time  betWtt  arrival  of  professional  complement  on  10  March  1966,  permit¬ 
ted  a  vali:able  but  brief  period  of  climatic  adjustment,  observation  of  func¬ 
tion  of  a  parallel  unit,  and  working  out  of  procedures  before  the  36th 
Evacuation  Hospital  began  patient  care  on  25th  March  1%6,  This  was  about 
optimal  lead  time.  Longer  would  bring  boredom  and  loss  of  morale  to  profes¬ 
sional  staff.  Rushing  them  to  -^rk  immediately  upon  landing  is  possible 
but  leads  to  heightened  confusion,  duplications  of  errors  already  learned 

by  others  and  early  fatigue,  I  would  recommend  timing  the  arrival  of 
professional  complements  to  expected  operational  date  of  facility  which, 
in  Viet-Nam  has  depended  upon  engineer  construction.  Ten  to  fifteen  days 
prior  to  anticinated  operational  date  is  recommended  for  landing  of  pro¬ 
fessional  complement.  This  phasing  should  be  feasible  during  the  later 
and  more  orderly  phases  of  an  operational  build-up. 

d.  Based  on  experience  with  other  hospitals,  the  36th  Evacuation 
IJospical  was  provided  with  augmented  equipment  for  tropical  operation  from 
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in-countiy  resources,  including  additional  refrigeration,  fans,  air  condi¬ 
tioning,  ice  making  machines,  and  power  generoti;  g  capacity.  The  magnitude 
S'"  the  augmentation  is  siiiiilar  to  that  ref;orted  for  the  93d  Evacuation  Hos¬ 
pital. 


e.  The  reported  confusion  as  to  final  destination  reflects  in  par 
difficulties  in  communication  of  decision  changes  up  through  higher  echelon 
to  DA, 


2,  The  subject  of  timely  revisions  of  Medical  Equipment  Gets  will  to 
continuously  considered  based  on  e:operience  in  Viet-I!am,  As  equipment  in 
excess  of  TO&E  is  requested  by  each  unit  its  justification  is  reviewed  in 
the  medical  command  echelons.  Certain  consistent  patterns  are  evolving 
which,  after  more  experience,  will  permit  recommendations  for  increased 
allowances  of  equipment  presently  standardized  and  recoimnendations  for  new 
items  to  be  standardized.  After  another  half  year  of  obcen'aticn  the 
validity  of  these  recom'  '.ondations  should  bo  firm,  and  v/ill  be  proposed  by 
this  Headquarters, 


Commanding 
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aiC  MB-PO  (u  Hir  66)  U  Ixd 

SOBJBOTt  Op«E«tlMuU.  B«p«rt  on  liMaonn  Ti— rnoil  for  tho  ^lartorly  Forlod 
Jkidliw  30  April  1966,  (»I8  CS0F&-28  (Bt)} 

HlADQirAB3*SS,  44SH  MBDICAL  BBKUBI,  APO  96307  15  Jim  66 

TOi  OonaoNLl,  lot  Loglatlonl  Coaua&t  APO  96307 

OoBour  with  roooaBOBd&tlona  and  oonnonto  In  booio  ropert  and  lat 
Indoraonant* 

IQS  Tm  COMMAISSi 


BTRCH  L.  STABS 


Capt«  ISC 
Adjatant 
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SUBJECT  I  Oparatlonal  Report  on  Laesona  Learned  for  the  vjjiarterly  Period 
finding  30  iprll  1966,  (SCS  (^CV28  (R1)) 

HSADQUARfEKSt  1st  Logiatloal  Coanaad*  Qffioe  Of  Ibe  Director  Of  Kedloal 
Serriee^  AFO  96307 

TOi  Cannanditi^  General^  United  States  Amy  YletnaB«  AFO  9630? 

Conoor. 

rOR  m  DIRKCTQR  OP  Ht::DICAL  SiSVICEt 


i 

nOB-i'T  '0.  WflTKV’^ 
Wnir  Officer 
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SUBJECT:  Operational  Report  on  Lessons  I«amed  for  the  Quarterly 
Period  Ending  30  April  1966  (RCS  CSnpO-28  (Rl)) 

HEADQUARTERS,  UHITED  STATES  ARMY,  VIETNAM,  APO  San  Francisco  9630?  5  JUL  )||| 

THRU:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-M, 

APO  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Army,  Washinf'ton,  D.C.  20310 

1.  This  headquarters  concurs  with  the  36th  Evacuation  Hospital’s 
Operational  Report  on  Lessons  Learned  as  indorsed,  with  the  exception  noted 
below. 

2.  Reference  Section  II,  paragraph  3  and  paragraph  2,  1st  Indorsement: 

It  is  agreed  that  additional  and  non-standard  equipment  is  needed  for  optimal 
patient  care  in  Vietnam.  However,  the  equipment  authorized  in  excess  of  TOE 
authorization  is  to  be  standardized  by  Headquarters,  USARV,  In  coordination 
with  the  1st  Logistical  Command.  Requirements  are  currently  being  studied  to 
determine  the  listing  of  non-standard  items.  This  will  avoid  having  a  large 
variety  of  different  models  of  similar  t?/pe  items  among  the  various  hospitals 
and  Insure  minimivn  stockage  and  maintoiance  requirements. 

FOR  THE  CO.-iMANDER: 
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DEPAHTt-ENT  UP  THE  AritlX 
36TU  ISVACUaTIuM  riOblrlTAL  (Ei'iBi-; 
APO  Ujj  PoroeB  9t.291 
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aUBJECTt  Operational  report  on  Lessons  Learned  for  tlie  «iaarterly 
Period  finding  30  April  1966  (itCa  G£>irPu-2eCKl)) . 


TO;  Conuoanding  Officer 

68th  Medical  Group 
APO  Uii  Forces  9622? 


1.  Reference  paxA  5*  Gh  1,  Ist  LC  :ieg  870-2. 

2.  In  accordance  with  the  above  reference,  the  Operational 
lieport  on  Lessons  Leaomed  for  the  'quarterly  Perioa  iiidinf;  10  Apr  66 
(ROS  CSGP0-28(KI))  is  herein  submitted. 

FOR  THE  COMHARGERt 


1  Incl 
as 


ihis  corresponuence  is  anriceu  "rVi.  uKriUIju, 
Jo";  OWLY"  solely  because  of  the  aaaition  of 

inclosure^s)  _ (_ _ .  When  this  inoloaure(,s,t 

is  (.are)  removeu  p^otec^ive  markin<.s  will  be 
cancellea. 


■7. 

'i’HOK'iS  r<OU-i.® 
Ist  Lt,  I'toC 
Adjutant 
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